HOME BUILDERS ASSOCIATION OF BILLINGS

LOCAL ISSUES COMMITTEE
Guidelines

HBA MISSION:

The Home Builders Association of Billings is committed to maintaining the highest level of professionalism within the building industry through education, networking, and civic involvement to achieve a positive investment for our members and our community.
COMMITTEE OBJECTIVE / FOCUS:
To provide advocacy for the building industry relating to local regulatory issues.
COMMITTEE RESPONSIBILITIES:
Develop, produce, and oversee a local government affairs program designed to protect the interest of the home building industry.
· Meet monthly with local officials to discuss regulatory issues affecting the home building industry.

· Monitor regulatory issues affecting the home building industry.

· Inform HBA Board of Directors and HBA membership about regulatory issues affecting the home building industry.

· Communicate actionable items related to regulatory issues to HBA Board of Directors and HBA membership.
· Create positive working relationships with local officials involved with setting policy on issues affecting the home building industry.

· Identify issues of concern for the home building association and take a proactive approach to negotiating a positive outcome for the building industry.
· Align program with the HBA Strategic Plan Objectives to further the mission and vision of the HBA.
COMMITTEE MEETINGS:
Scheduled for 2nd TUESDAY OF THE MONTH

Meetings scheduled for 2:00 PM at the Billings Parmly Library – 4th Floor, unless otherwise noted.

STRATEGIC PLAN OBJECTIVES:
· Continue to monitor key issues related to the home building industry.
· Continue to stay ahead of the curve taking pro-active approach to issues.

· Produce monthly status reports regarding local issues and disseminate to the entire membership to expose members to what is happening in government affairs.

· Increase individual communication with government officials.

· Research and publish selling trends in successful markets.

· Profile all members to gather information on their interest, relationships and connections in regards to local issues.

