HOME BUILDERS ASSOCIATION OF BILLINGS

HBA on PARADE
Rﬁspowsibitit’ws

HBA MISSION:

The Home Builders Association of Billingsis committed to maintaining the highest level of professionalism within
the building industry through education, networking, and civic involvement to achieve a positive investment for our
members and our community.

COMMITTEE OBJECTIVE / FOCUS:
To create excitement toward the housing industry through the use of progressive home design and ideas, coupled
with the innovative use of products, both new and existing, resulting in positive influences to the market place.

COMMITTEE RESPONSIBILITIES:
Develop, produce, and oversee all aspects of the HBA on Parade™ (Parade of Homes™ ) as a source of non-dues
revenue for the Home Builders Association of Billings.

Oversee the growth and development of the Parade of Homes™ event.

Develop and update annually a set of rules and regul ations governing the event.

Selects the home sites for the event, based on the rules and regulations of the event.

Create and stay within a budget that is approved by the Board of Directors.

Works with the appropriate person(s) regarding promotion of the event.

Coordinate al logistics for the HBA on Parade, including builder participation, volunteer participation, and
public participation.

e Align program with the HBA Strategic Plan Objectivesto further the mission and vision of the HBA.

COMMITTEE MEETINGS:
Scheduled for the 1% WEDNESDAY & 3 WEDNESDAYS
Meeting scheduled for 4:00 PM at the Red Door, unless otherwise noted.



