HOME BUILDERS ASSOCIATION OF BILLINGS

COT HOUSE COMMITTEE
Guidelines
HBA MISSION: 

The Home Builders Association of Billings is committed to maintaining the highest level of professionalism within the building industry through education, networking and civic involvement to achieve a positive investment for our members and our community.

COMMITTEE OBJECTIVE / FOCUS:
To increase the professionalism of the building industry by educating future generations of builders through a revolutionary program that allows students the opportunity to experience a hands-on home construction project.

COMMITTEE RESPONSIBILITIES:
Develop, produce, and oversee all aspects of the COT House Project, as a philanthropic and educational program to benefit the HBA membership and the community.
· Update an annual contract with the university.
· Identify future home lots for the program.
· Review and select house plans, based on lot requirements.
· Create and stay within a budget that is approved by the Board of Directors.
· Oversee student construction on a residential construction project.
· Create a construction time line to ensure that all educational content is imparted to students, while home stays on track to be completed by the end of the school year.
· Ensure that all aspects of the construction process remains safe for students, subcontractors, and any others involved in the construction process.
· Promote the value of the project to prospective students, HBA members, and the community at large.
· Choose subcontractors, suppliers, and volunteers to work on the project (HBA members are highly preferred).

· Coordinate efforts to manage bills via purchase orders and the ongoing coding of invoices.

· Coordinate all additional logistics for the COT House Project, including receiving competitive bids for work, meeting construction deadlines, remaining vigilant of the set budget, ensuring student safety, and ensuring a positive learning experience for students.
· Align program with the HBA Strategic Plan Objectives to further the mission and vision of the HBA.
COMMITTEE MEETINGS: 
3RD TUESDAY OF THE MONTH @ 4:15 PM. 
Meeting locations vary during the year: 
· July-August meeting at the HBA office 
· September-February meeting at MSU-B COT 
· March-June meeting at house site
STRATEGIC PLAN OBJECTIVES:
· Maximize exposure of HBA with partnerships with the Career Center and COT through collages and billboards at special events.

· Enlist more HBA member to assist COT instructors with construction camps.

